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Way Forward and Issues of Organization

Sensitization and Mobilization (communication plan, data
base of professionals, share the minutes of the first
Consultation Forum with other Eritreans, pass the
registration form electronically to other Eritreans,
information sharing — here and developments in Eritrea,
forums and discussions, inviting Eritrea’s friends and
partners for various occasions and discussions, prepare
articles, etc..)

Functional Processes (Develop Conceptual Framework,
formulate a strategic plan, conduct short term initial
surveys, etc..)

Organizational Tasks (form interim task force, map out
modalities to expand and consolidate networks, prepare an
analysis of sector profiles, identify contacts in all cities in
the UK, develop a framework for career guidance and
professional support to Eritrean Youth professionals, etc)

Participation and contribution in various Eritrean activities
(Coordination with other Eritrean initiatives in the UK,
assess institutional linkages and opportunities of
engagement with Eritrean institutions back home, advertise
to encourage to benefit from the opportunities, etc..

Organize study tours and contacts with institutions and
organizations (three areas initially)

Preparation and Discussion for establishing EriBritish
Friendship Forum to be organized as soon as possible
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